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Message from the CEO
T
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Dr. Leon Mooneyhan
Chief Executive Officer

pandemic changed how everyone in the world lived and 
worked. No reflection on this past year would be appropriate 
without acknowledgment of the exemplary response of 
OVEC’s member districts to this unprecedented disruption in 
the lives of public school children, parents, and educators.
 OVEC’s Chief Academic Office Chrissy Jones and her team 
kept the OVEC networks of education professionals operating 
to provide opportunities for collegial collaboration and 
support. In the summer of 2020, more than 100 educators 
participated in OVEC’s first virtual forum to prepare for an 
unprecedented return to school.
 The Exceptional Children Services (ECS) team continued 
to support districts and schools through more intense 
collaboration with the Kentucky Department of Education 
(KDE) and other cooperatives to provide weekly webcasts 
on pertinent topics to support teachers and students during 
Non-Traditional Instruction (NTI). The ECS staff grew in 
their knowledge of developing virtual trainings to support 
districts throughout the spring and summer.
 The pandemic hit just as OVEC’s Head Start team was 
selecting sites and hiring for a significant expansion of 
OVEC’s model for Early Head Start (EHS) and Head Start 
(HS) into Jefferson County. OVEC was awarded an $10.1 
million annual grant and more than $7.5 million in start-up 
funding to serve almost 600 children in Jefferson County.
 To ensure OVEC’S HS workforce in Jefferson County is 
as diverse as the children we serve there, we entered into 
a partnership with the Louisville Urban League to recruit 
and screen applicants for the more than 200 jobs OVEC will 
create.
 In the summer of 2020, we also learned our contract was 
renewed to continue operating EHS and HS in seven districts 
(Bullitt County, Eminence Independent, Gallatin County, 
Henry County, Owen County, Shelby County and Spencer 
County). OVEC serves approximately 330 students in these 
districts. 
 We also learned OVEC’s Early Head Start–Childcare 
Partnership was renewed with a $3.6 million grant for 
the 2020-2021. With the original $18 million grant, more 
than 100 teachers earned Child Development Associate 
certification and providers developed sharper focus on school 
readiness with new curriculum and instructional strategies. 
More than 750 children at nine private childcare facilities 
enjoy the benefits of significant facility upgrades and 193 
are served in EHS at one of our partner childcare centers in 
Bullitt, Franklin, Jefferson, Owen, and Spencer Counties.

 OVEC now serves more than 
730 children in 10 counties with 
our model for EHS and HS. Many 
of our classrooms are full-day, 
full-year–open 9.5 hours a day, 
240 days a year. We believe this 
gives children the maximum 
amount of time for care and learning and is incredibly helpful 
to parents who want to get back into the workforce, meet 
work requirements for public benefit programs, or continue 
their education.
 School safety and associated trauma-informed practices 
topped the education public policy agenda in 2019-2020. 
In October 2019, OVEC was pleased to receive a $500,000 
grant from the US Department of Justice STOP the Violence 
initiative to help school safety teams appraise students’ 
behaviors to identify, assess, and manage potential dangerous 
or violent situations.
 Addressing another priority issue for OVEC districts, 
OVEC’s Chief Academic Officer, Director of Professional 
Learning and Support, Director of Exceptional Student 
Services, and Director of Innovation organized and facilitated 
the work of educators from the KDE, districts, schools, and 
special education cooperatives in a Gap Design Team. The 
group produced a comprehensive set of recommendations 
to close achievement gaps that will be shared with all OVEC 
districts in the coming year.
 iLEAD Academy graduated its second class of students 
who earned their first college degree while in high school. Of 
25 Class of 2020 iLEAD graduates, 22 earned an Associate 
Degree from Jefferson Community and Technical College. As 
a class, these students earned more than 1,500 college credit 
hours and all graduated with one or more work certifications 
aligned to Kentucky’s highest-wage, highest-demand STEM 
occupations. 
 OVEC closed 2019-2020 one year closer to having a 
state-of-the-art conference facility. The $6 million facility 
will be complete in the summer of 2021. OVEC contributed 
$1.5 million to the project partnership, led by the City 
of Shelbyville and Shelbyville Tourism Commission. In 
exchange for our contribution to the cost of building the 
center, OVEC will have exclusive time for a large meeting 
of up to 500 participants or for smaller meetings. We also 
secured a $250,000 contribution from an anonymous donor 
to furnish the center.
 Despite the challenges presented by a global pandemic, 
2019-2020 was a tremendous year in OVEC’s history. I am 
proud to share the highlights with you in this Annual Report.

       he 2019-2020 school was one of the most 
transformational in OVEC’s history. Certainly, the COVID-19 



4

2019-20 Photo Highlights

• Content- and role-specific network groups
• Assessment/data analysis support and training
• Thinking Strategies Institutes (in partnership with 

PEBC)
• Training/support for Instructional Leadership 

Teams
• Adaptive Schools Training
• Support for virtual instruction
• Cognitive Coaching training
• Multi-Tiered Systems of Support (MTSS) academic 

and behavior support for districts
• Competency Based Education
• Facilitation for Strategic Planning
• Training/support for Project Based Learning and 

Blended Learning

Programs and Services to 
Member Districts
• A wide variety of projects through federal, state, and 

foundation grants in areas such as early childhood 
education, reading, math, science, social studies, 
physical education, library media services, parent 
resources, special education, and school safety

• Professional development and consulting services 
in content areas, strategic planning, special requests 
for reviews, Thinking Strategies, and PL

• Technical support in partnership with the University 
of Louisville (UofL) to improve teacher quality

• Facilitation of networking groups 
• School Nutrition Analysis Program
• Professional development for administrators
• Teacher recruitment
• Facilities and financial consultation
• OVEC website

Abbreviations to Know
Academic & Behavioral Response to 
Intervention
Center for Education Policy
Exceptional Children Services
Early Head Start (serving infants 
through age 3)
English Language Learners
Greater Louisville Educational 
Cooperative
Head Start
Individualized Learning Plan
Jefferson County Technical College
Kentucky Department of Education
Kentucky Educational Development 
Corporation
Kentucky Purchasing Cooperatives
Kentucky School Boards Association
Multi-Tiered Systems of Support
Ohio Valley Organization of 
Principals
Project-Based Learning
Public Education and Business 
Coalition
Personalized Learnng
Pre-Employment Transition 
Services
Response to Intervention
Science, Technology, Engineering, 
and Math

ABRI

CEP
ECS
EHS

ELL
GLEC

HS
ILP
JCTC
KDE
KEDC

KPC
KSBA
MTSS
OVOP

PBL
PEBC

PL
Pre-ETS

RTI
STEM
 The Carroll County District Implementation Team 

is hard at work to plan for student success.

OVEC Head Start students explore colors and textures 
and build their abilities, led by exemplary teachers.

District Support Services

OVEC MISSION STATEMENT

Support, lead, and inspire through 
professional learning, advocacy, and 

services.
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The COVID-19 pandemic brought new challenges and opportunities to schools. OVEC supported districts as 
they reached out with food distribution, virtual instruction, and support for parents of exceptional children. 

Groups discuss behavior function during an ECS 
professional learning event.

OVEC Facilities Services help procure contractors for 
upgrades such as insulated roofing systems.

School nutrition workers are superheroes to our 
students.

iLEAD hosted a game night for students 
and friends in the region to increase 
awareness of careers in technology.
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The OVEC Board of Directors is made up of the superintendents of the fifteen member school 
districts. This year Kelley Ransdell served as Board Chair and Buddy Berry as Vice-Chair.

Dr. Kelley Ransdell, Anchorage Independent
Dr. Jesse Bacon, Bullitt County
Mr. Danny Osborne, Carroll County
Dr. Buddy Berry, Eminence Independent
Dr. Houston Barber, Frankfort Independent
Mr. Mark Kopp, Franklin County
Mr. Larry Hammond, Gallatin County

Mr. Matt Morgan, Grant County
Mr. Terry Price, Henry County
Dr. Marty Pollio, Jefferson County
Mr. Greg Schultz, Oldham County
Dr. Robert Stafford, Owen County
Dr. James Neihof, Shelby County
Mr. Charles Adams, Spencer County
Ms. Jessica Wilcoxson, Trimble County

Accounting/HR Grants Development

Instructional 
Support

Management
Support

Bid/Purchasing

Teacher Recruitment

School Nutrition

Head Start

Early Head Start

Exceptional Children
Services

Assessment/Accountability

Network Meetings

Transition Readiness

Adaptive SchoolsUofL Partnerships

Thinking Strategies

District Support

Special Projects

Special Reports

Cognitive Coaching

Professional Learning
Services

OVEC Website

Technology Support

Facilities Services

OVEC Services Chart



Dr. Leon Mooneyhan
Chief Executive 
Officer

Chrissy Jones
Chief Academic
Officer/Deputy
CEO 

Tina Pacey
Executive Assistant/
Office Manager

Mark Elmore
Chief Financial 
Officer

 
Jason Adkins
Director of                   
Development

Vickie Johnson
Grant Writer

Mindy Stella
Director
Technology

Jacob Livers
Technology Specialist

Dr. Melissa 
Wainwright
Director of Professional  
Learning and Support 
 
Sara Kelley 
Administrative Assistant/
Receptionist

Jennie Pate
Accounting/Human Resources
Coordinator

Kristen Wilcoxson
Accounting/Human Resources
Specialist

OVEC Office Staff in 2019-20
Administration/Support

Exceptional Children Services
Christel Bogar
ECS Director 

Dr. Kim Landrum
ECS Strategies
Consultant
Dr. Debbie Mays
ECS Consultant
Dr. Chris Sweigart
ECS Consultant
Amanda Bruce 
Low Incidence Consultant
Carrie Stith-Webster
Dennis Horn 
College and Career Readiness 
Consultants
Kricket McClure
ECS Math Consultant
Lynn Schwallie
ECS Literacy Consultant
Lauren Tindle
ECS Administrative Assistant

Alicia Sells
Director of Innovation 

Jenna Gray
iLEAD Director
Dr. Molly Sullivan
Leadership Mentor
John Ashcraft
Engineering Teacher
Eric Gray
Computer Science Teacher
Erica Klimchak
Student Advocate
Andrea Skaggs
Executive Assistant

Kim Mosser
School Nutrition Analyst 

Gentry Gash
Accounting/HR Specialist/
Receptionist 

Mark Ryles
District Facilities Consultant

Head Start/Early Head Start
Kim Fithian
Director

Kelsey Turley
Program Operations
Manager
Donna Taylor
Education Manager
Patty Wireman
Resource Supporter
Nikki Oliver
Angela Rice 
Bridgette Johnson
Child Development Specialists
Samantha Behmke
Gabrielle Kemper
Jude Peckinpaugh
Behavior Specialists
Jennifer Samudio
Kathy Wimberley
Quality Mentors
Tia Smith
Chante Burg
Disabilities Consultants
Jennifer Goodlett
Sarah Adams
Health Specialists
Debbie Jones
Fiscal Operations Manager
Mary Fleece
Tammy Rannells
Program Services Coordinators
Felicia Jackson
ERSEA Manager
Heather Hood
Carla Robinson
ERSEA Specialists
Bobbie Sullivan
Data Coordinator
LaTonia Nelson-Woods
ERSEA Clerk
Tara Truckor
Karen Wilder
Family Services Managers
Adrianna Whitfill
Executive Assistant
Lisa Hamlett
Administrative Assistant
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Instructional Support

Innovation/Strategic Relations

Management Support



 In 2001, Franklin County Schools joined OVEC. In 
the summer of 2003, OVEC initiated online bidding and 
purchasing. 
 Upon Dr. Rosati’s retirement from OVEC in October 
2004, Dr. Leon Mooneyhan, former Superintendent 
of Shelby County Schools, became OVEC’s new CEO. 
Dr. Mooneyhan has built a strong contingency fund, 
diversified OVEC’s individualized services to districts, 
and expanded opportunities for students and families 
in member districts. He is a statewide leader in public 
policy. He coordinates the work of 3KT, a consortium of 
education advocacy organizations designed to unify work 
for public schools and students.  
 Under Dr. Mooneyhan’s leadership, OVEC has grown 
as a state and nationally recognized leader in Early 
Childhood Education. OVEC operates Early Head Start 
(EHS) and Head Start (HS) programs in 10 of OVEC’s 15 

member districts and has more than 
doubled the number of children ages 
birth to five served in the programs 
since 2014. 
 In 2016, OVEC Head Start began 
operating programs in Oldham and 
Trimble Counties, in addition to its 
seven other longstanding programs. 
In 2019, OVEC was awarded a $10.1 
million annual grant and more than 
$7.5 million in start-up funding 
expand its EHS and HS services to 
almost 600 children in Jefferson 
County.
 In 2014, OVEC received an $18 
million Early Head Start–Childcare 
Partnership Grant (EHS-CCP) to 

       ormation of OVEC followed action by the State 
Board of Education and the State Superintendent of 
Schools to abolish the 18 regional offices of the Kentucky 
Department of Education (KDE). The Region VI Office 
was located in Shelbyville and served Bullitt, Eminence, 
Henry, Shelby, Spencer, and Trimble school districts. 
The Region VI superintendents decided to create their 
own organization to continue to network about how 
to best serve students in this region. On November 
17, 1976, they established the Ohio Valley Educational 
Cooperative. The districts of Anchorage, Carroll, 
Gallatin, and Owen also joined. Superintendents of the 
member districts composed the Board of Directors of 
OVEC and continue to do so to this day.
 Mr. Tony Harvey was the first Executive Director 
and served until 1981. Among the early services OVEC 
provided were bidding and professional development 
for administrators, and Title II 
and VI grant programs. In 1978, 
OVEC moved to offices at the 
University of Louisville (UofL), 
and Exceptional Children 
Services (ECS) began under the 
leadership of Linda Hargan. 
In 1981, Dr. Tom Jefferies, 
Associate Dean at the UofL 
School of Education, became 
the second Executive Director. 
That same year, more districts 
joined OVEC. 
 In 1984, the OVEC Board 
appointed Linda Hargan as the 
new Executive Director, and 
OVEC dramatically increased 

The Birth and Growth of OVEC
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professional development offerings for teachers. In 
1987, with state funding, OVEC used computers to 
electronically collect bid information from districts’ 
computers and register teachers for workshops. OVEC 
has expanded bidding services throughout its existence.
 In 1988, OVEC moved from UofL to an office building 
in Louisville. Linda Hargan took a position at KDE and 
Dr. John Rosati  became the new Executive Director. 
 In 1989, the OVEC Board hired a full-time grant writer 
to see if OVEC could attract federal funds to support 
instruction. The first four applications were funded, 
and thus began a long history of successful grants 
development and the growth of OVEC.
 In 1993, OVEC moved to LaGrange to its first facility. 
In 1995, Grant County joined OVEC, and in 1998, 
OVEC moved back to Shelbyville to a building creatively 
designed to meet its needs.

work with private childcare providers in Bullitt, Franklin, 
Jefferson, Owen, and Spencer Counties to expand access 
to EHS. In five years, more than 100 teachers earned 
Child Development Associate certification and providers 
developed sharper focus on school readiness with new 
curriculum and instructional strategies. More than 750 
children at nine private childcare facilities enjoy the 
benefits of significant facility upgrades and 193 are served 
in EHS at one of OVEC’s partner childcare centers in 
Bullitt, Franklin, Jefferson, Owen, and Spencer Counties. 
The grant was renewed with an additional $3.6 million in 
funding for the 2020-2021 school year.
 From 2016–2017, OVEC operated the Kentucky Super 
Star Early Childhood Leadership Academy (KSSLA) 
for the Commonwealth of Kentucky’s Office of Early 
Childhood Education. In this time, 228 preschool 
directors, assistant directors, teachers, and support staff 
from 64 Kentucky Counties were involved. 

OVEC’s building in Shelbyville, Ky., is in use 
daily to improve outcomes for students.

F

article continues on page 30 
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2019-20 OVEC Financial Report
OVEC General Fund Budget
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During the past fiscal year, the OVEC General Fund Budget totaled $1,845,208 in 
revenue and expenses as outlined below.  Please note these figures are un-audited totals. 
 

The Membership Fees paid by OVEC districts account for 9.71% of the General Fund 
revenues in 2019-20, whereas federal, state and local indirect costs account for 
67.41% of all revenues received.  

   
Federal, State & Local Indirect $1,243,795 Salaries $1,178,995
Membership Fees $179,125 Operational Expenses $346,011 
Bid Fees $281,210 Fringe Benefits $152,810
Interest $92,002  Reserve $167,392
Other Income $49,076 Escrow $0
Total $1,845,208 Total $1,845,208
   

Revenue Expenses



Anchorage            384         $    6,054            $   1.4872           $        571            $    6,606           $    6,625 
Bullitt 13,309              $    6,054            $   1.4872           $   19,794            $  25,936   $  25,847      
Carroll   1,973              $    6,054            $   1.4872           $     2,934            $    9,026   $    8,988   
Eminence   1,071              $    6,054            $   1.4872           $     1,593            $    7,391   $    7,646  
Frankfort      828              $    6,054            $   1.4872           $     1,231            $    7,244   $    7,285  
Franklin   6,350              $    6,054            $   1.4872           $     9,444            $  15,586   $  15,498  
Gallatin   1,590              $    6,054            $   1.4872           $     2,365            $    8,514   $    8,418   
Grant   3,725              $    6,054            $   1.4872           $     5,540            $  11,740   $  11,594   
Henry   2,136              $    6,054            $   1.4872           $     3,177            $    9,210   $    9,230   
Jefferson                98,977              $  35,000            $            -          $             -             $  35,000   $  35,000   
Oldham 12,614              $    6,054            $   1.4872           $   18,760            $  24,612   $  24,612  
Owen   1,841              $    6,054            $   1.4872           $     2,738            $    8,796  $    8,796   
Shelby   7,014              $    6,054            $   1.4872           $   10,431            $  16,484   $  16,484   
Spencer   2,926              $    6,054            $   1.4872           $     4,352            $  10,368  $  10,368   
Trimble   1,224              $    6,054            $   1.4872           $     1,820            $    7,988   $    7,988  
Totals                 155,862             $ 119,756            $   84,750   $ 204,500   $204,500 

Fiscal Year 2020 OVEC Membership Fee Schedule

Expenses
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The membership fee paid by districts is based on a formula that takes into consideration both 
the district’s student attendance and the number of participating districts. Jefferson County 
participates on a negotiated-rate basis because of the disparity in number of students.

Revenue

The budget for all OVEC programs and services, including flow-through funds, 
totaled $16,965,445.  Again, the figures shown below are un-audited totals.

Total OVEC Agency Budget

 
 
 

Federal Funds $12,125,317
State/Local Funds $4,379,793
Other Revenue Sources $281,210
Membership Fees $179,125
Total $16,965,445

Revenue

Salaries $7,676,754
Contractual $5,196,388
Fringe Benefits $2,261,241
Supplies/Other $1,636,079
Travel $157,705
Equipment $37,278
Total $16,965,445

Expenses

District
SAAR
2018 Base Fee

Per Pupil Fee 
FY ‘20

Total Pupil 
Fee FY ‘20

FY ‘19 Total 
Dues

FY ‘20 Total 
Dues
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• $29,220,642 in new and continuing grants awarded to OVEC
• 274 children served by OVEC Head Start (HS), 48 served by OVEC 

Oldham Co. HS, and 18 served by OVEC Trimble Co. HS  

• 42 instructional coaches, principals, 
assistant principals, university 
professors, and KDE personnel 
attended 8 days of Cognitive Coaching 
training with Dr. Maggie McGatha

• 59 teachers and instructional coaches 
attended one or more days of Eureka 
Math Professional Learning

• The Gap Design Team, consisting of 
members from KDE, KY-ABRI, GLEC, 
OVEC, and district leadership, utilized 
the Design Thinking process to identify 
six focus areas for districts and/or 
schools to explore in the quest to reduce 
and eliminate the gap among struggling 
student populations

• Working in pairs, members of the Gap 
Design Team interviewed more than 
100 teachers, principals, and district 
administrators to identify areas of focus

• 30 teacher-leaders, district 
administrators, assistant principals, 
and principals participated in the 2-day 
Kentucky Competency Based Learning 
School Leadership Forum facilitated by 
Dr. Brian M. Stack and Dr. Jonathan G. 
Vander Els

• A total of 146 Effective Instructional 
Leadership hours were awarded 
through the School Counselors Network 
(SCN)

• District Support Staff participated 
in the KDE work to develop a rubric 
to guide the expectations for the 
Professional Standards for Educational 
Leaders

• All network meetings 
provided the option to join 
virtually

• After March 13, 2020, all 
OVEC meetings/gatherings 
were conducted via virtual 
platform

• 118 students in 5 OVEC school districts 
attended iLEAD Academy, which prepares 
students for high-wage, high-demand jobs 
in Kentucky

• 22 out of 25 iLEAD Academy graduates 
earned an associate degree along with 
their high school diploma

• 130 children and pregnant women served by OVEC Early Head 
Start (EHS), 16 served by OVEC Trimble Co. EHS, and 303 
children served by the EHS Child Care Partnership

• Increased the reserve funds by $167,392

• 17 vendors displayed and taste 
tested food service bid items to 123 
school nutrition directors, cafeteria 
managers, and assistants from 14 OVEC districts at the 
annual OVEC Workshop and Bid Showcase at Henry 
County High School

• More than $10.6 million in purchases were made by 
OVEC districts for school nutrition through the OVEC 
prime vendor bid

• 13 OVEC districts participated in the Community 
Eligibility Program (CEP) allowing all students at 
qualifying schools to eat free regardless of income

• 7,698 hours of PL training provided by               
Exceptional Child Services (ECS) staff

• 6,041 participants received training through ECS
• $667,813 total cost benefit to districts from ECS
• OVEC Pre-Employment Transition Service (Pre-

ETS) events, field trips, and conferences served 869 
students, families, and educators

• 30 districts received facilities consultation (OVEC 
districts receive up to 5 hours free and can contract 
for more, and districts outside OVEC pay for 
consulting services)
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       n October 2019, the Ohio Valley Educational 
Cooperative (OVEC) was notified they were a recipient of 
the Department of Justice STOP School Violence Grant for 
$499,999. This grant will help 273 schools develop their 
capacity for conducting threat assessments and working 
together on safety planning.
 As outlined in Senate Bill 1, each school is to have a 
school safety and threat assessment team whose members 
are responsible to identify and respond to students 
exhibiting behavior that could indicate a threat to school 
safety or security. Additionally, the United States Secret 
Service’s National Threat Assessment Center recommends 
all schools utilize a threat assessment process and establish 
school safety teams as a part of the school’s comprehensive 
plans. Within the OVEC region, school safety 
and threat assessment teams are now in 
place in all schools.
 With the implementation of the STOP 
School Violence Grant, members from the 
school safety and threat assessment teams 
from each OVEC school will participate 
in Guidelines for Responding to Student 
Threats of Violence: Threat Assessment 
Training, based on the Virginia Student 
Threat Assessment Guidelines developed 
by Dr. Dewey Cornell of the University of 
Virginia (UVA). 
 Dr. Cornell is a forensic psychologist 
specializing in violent offenders and is the Director of the 
UVA Youth Violence Project. Dr. Cornell has studied youth 
violence for more than 30 years and has published more 
than 200 articles in psychology and education. He grew up 
in Louisville and has worked with officials in cases such as 
the Paducah school shooting. 
 The threat assessment guidelines were developed 
in 2001 and underwent revisions in 2018. The threat 
assessment tool is more than an gauge; it is also an 
intervention program designed to prevent violence. 
This tool has substantial evidence supporting desirable 
outcomes, including the reduction in exclusionary 
discipline, resolution of threats/conflicts without future 
acts of violence, decreased bullying, decreased student 
aggression, improved mental health support for students, 
increased staff confidence and reduced anxiety, improved 
school climate, and an increased possibility of schools 
abandoning a zero-tolerance approach.

Threat Assessment
 With the STOP School Violence Grant, OVEC scheduled 
Dr. Cornell to provide face-to-face training to three cohorts 
representing the 273 safety and threat assessment teams 
in the OVEC region. These cohorts will work together for 
two years beginning in June 2020, June 2021, and June 
2022, with support provided by an OVEC team consisting 
of the project coordinator and others trained in the Threat 
Assessment process. 
   Due to the pandemic, the first cohort of school safety 
teams was not provided training during June 2020. 
Dr. Cornell is partnering with a company to develop 
asynchronous modules for school teams to complete during 
the 2020-2021 year. Each cohort will:
•  Participate in school threat assessment training via 

asynchronous modules and either face-to-
face or a live virtual session.
•   Take part in eight monthly technical 
assistance sessions per year, including five 
online sessions and three personalized 
sessions. The online sessions will focus 
on topics in school threat assessment, 
including mental health services and 
trauma-informed care. Sessions will be 
recorded and available for future use. 
OVEC staff will also personalize training for 
schools by advising teams on incorporating 
threat assessment into policies/procedures 
and reviewing school threat case studies.

 Beyond the cohort work, OVEC will build regional 
capacity for school safety planning and practices by:
• Involving each district’s school safety coordinator in a 
regional work group. The work group will meet quarterly to 
discuss school threat assessment, mental health alignment, 
and implementation of SB 1.
• Engaging school resource officers (SROs) in school 
threat assessment training. OVEC will coordinate with state 
entities on approving this training for the state-required 
annual training for SROs.
• Providing  train-the-trainer sessions for regional school 
personnel to sustain practices beyond the term of the grant.
 If you would like further information regarding the 
cohorts, future training, and/or technical assistance for the 
STOP School Violence Grant, contact Chrissy Jones, Chief 
Academic Officer/STOP School Violence Grant director at 
cjones@ovec.org or Charley Preston, STOP School Violence 
Grant coordinator at cpreston@ovec.org.

OVEC is the recipient of a 
STOP School Violence Grant 
to train schools to prevent 
threats and help students.

I



         he Carroll, Gallatin, Henry, Owen, and Trimble 
County Public Schools opened iLEAD Academy in 2015. 
The idea? Collaborate together to provide students with 
greater opportunities to prepare for the workforce than 
they could alone.
 The Kentucky General Assembly invested $250,000 
to launch the groundbreaking regional partnership. 
The five sponsoring school districts make equal funding 
commitments to the school budget.
 OVEC helped design and signed on to operate the 
school. Foundations and corporations contributed to 
the work. Innovative and fearless educators signed on 
to teach and create an entirely new approach to high 
school. Parents and students took a risk on a unique 
opportunity. The risk has paid off.
 High school graduates with no college degree can 
expect to earn an average of $24,000 per year. Those 
who have earned Associate Degrees can expect to earn 
51% more (an added $12,000), so earning an Associate 
Degree while still in high school is a transformational 
accomplishment for iLEAD students.
 In the 2019-2020 school year, iLEAD graduated its 
second class and celebrated another 100% graduation 
rate. Of the 25 graduates in the Class of 2020, 22 

iLEAD Removes Barriers to Educational Attainment
earned an Associate Degree from Jefferson Community 
and Technical College (JCTC). All were College and 
Career Ready. The class earned a total of 1,518 college 
credit hours and carried a cumulative GPA of 3.35. 
They also earned 37 total work certifications aligned 
to the nation’s highest-wage, highest-demand STEM 
occupations.
 In its two graduating classes, iLEAD has produced 51 
college graduates.
 As a career academy, education at iLEAD is focused 
on regional, state, and national data on highest-demand 
and highest-wage occupations. The school’s career 
pathways include Computer Science, Engineering, 
and Healthcare. Students design and present projects 
as individuals and teams and receive support from 
community and business leaders. This unique 
instruction style prepares students for real-life success.
 Associate Degrees earned at iLEAD/JCTC transfer to 
state universities in Kentucky as a block and can reduce 
a student’s time to complete a Bachelor’s Degree by one 
to two years.
 With Kentucky’s universal Dual Credit tuition rate 
and access to Kentucky’s Dual Credit Scholarship and 
Work Ready Scholarship, the average cost to a student 
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One of the many benefits of iLEAD Academy is mentorship and training from community leaders.
Here, students show their project to a local business leader and talk with Veterans.
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earning an Associate Degree while at iLEAD is $2,200. 
This translates to a significant reduction in college cost 
and debt.
 Educational attainment in iLEAD students’ home 
counties will rise as 20+ additional students graduate 
with an Associate Degree each year. This is cycle-
breaking for students and communities with high levels 
of poverty and low levels of educational attainment. 
However, the benefit to these communities and 
families cannot be measured by data alone; student 
attitudes toward their abilities and achievements has 
been one of the most rewarding aspects of iLEAD 
Academy.

At iLEAD, we are proud to be preparing tomorrow’s 
nurses, doctors, soldiers, programmers, engineers, 
advanced manufacturing specialists, and more.

Guiding Goals of iLEAD Academy

1.  Cutting college debt by at least half for those   
who want to pursue a bachelor’s degree.

2.  Empowering students to enter the workforce 
after high school earning higher wages.

3.  Eliminating barriers for first-generation college 
students to pursue a degree, such as career 
mentoring and paperwork guidance. 

4.  Giving students a clear purpose for college 
instead of amassing debt while earning random 
credits that will not lead to degree completion.

5.  Preparing students for a seamless transition to 
college or the workforce.

6. Allowing students to complete college and 
get into the job force more quickly, which 
often leads to more rapid advancement and 
leadership opportunities in his or her career.

iLEAD Academy Class of 2020 

• Earned 37 work certifications 
• Had a cumulative GPA of 3.35
• 22 out of 25 graduates earned  
 Associate Degrees from JCTC
• 51 college graduates in the two
 graduating classes of iLEAD

iLEAD students collaborate on a project design as 
they would in a real-life job setting.

Female iLEAD students show girl power 
in their catapult engineering project. 
They plan to break stereotypes and 
succeed in technical careers. 
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uring the 2019-2020 school year, OVEC District 
Support Services focused on increasing the 

awareness and implementation of Multi-Tiered Systems 
of Support (MTSS) throughout the region. MTSS is 
a framework that helps students with various needs 
and abilities achieve their potential. The framework 
integrates academic and behavioral strategies and 
interventions to support students comprehensively. 
According to Positive Behavioral Interventions and 
Supports (PBIS), the key components of MTSS include:
• Student screening early in the school year
• Varying levels of interventions that can be
 augmented depending on level of need
• Ongoing data collection and evaluation of student
 need and progress
• Schoolwide strategies for communicating and
 implementing expectations
• Parent involvement.
 Problem-solving, communication, behavior 
intervention, and academic support take place in 
tiers of community size, ranging from large group 
(full classroom) to small group to individual, and are 
supported by multiple staff members, surrounding 
students with an optimal chance for success.

OVEC collaborates with KY-ABRI (Kentucky 
Academic and Behavioral Response to Intervention) 
to develop and incorporate a model where the 
educational cooperative assists district MTSS Teams 
with the implementation and refinement of these tiered 
supports. KY-ABRI provides varying levels of MTSS 
guidance for all Kentucky schools and districts. OVEC 
District Support Services and KY-ABRI are working 
with Franklin and Gallatin County Schools using this 
collective leadership model. Franklin County School 

District meets monthly to move forward with MTSS 
work at the district level and in all schools. Throughout 
the school year, Franklin County has established a long-
term plan for MTSS implementation throughout the 
district. They will continue to implement the plan during 
the 2020-2021 school year. Through their collective 
efforts, Franklin County Public Schools are strategically 
implementing MTSS in each school of the district. 
During the second semester, Gallatin County started the 
work with KY-ABRI and OVEC for MTSS at the district 
level. Gallatin has district and school MTSS Teams 
working on planning for the 2020-2021 school year. 
They have begun the initial professional learning and 
planning with district and school leadership teams.

OVEC staff plan to offer training and support to 
additional districts as the collaborative process is further 
developed and refined. The goal of the collaboration 
is to increase the district and school teams’ capacity to 
work within a broad and thoughtful framework in order 
to meet varied student needs. In order to expand the 
work throughout the region, MTSS is a central topic 
of discussion in network meetings, with the goal of 
providing MTSS for all OVEC Districts.  

Current KY-ABRI resources, including upcoming 
professional learning opportunities, can be accessed via 
their online portal. The KY-ABRI Staff continues to meet 
virtually to support districts and schools during this time 
of digital learning. For the most current information for 
KY-ABRI support, resources, and professional learning 
opportunities, visit: http://www.louisville.edu/education/
kyabri. 

For additional information, please contact Chrissy 
Jones, cjones@ovec.org or Melissa Wainwright, 
mwainwright@ovec.org.

D

Though COVID-19 has 
brought new challenges, it 
can’t stop the important 
work of the Franklin Co. 
MTSS Team. Personnel 
continue to advocate for 
support & success until 
every student is reached.
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Members of the Gap Design Team work to develop 
strategies to reduce the struggles students face.

n effective tool OVEC uses to impact all students in all 
districts is network role groups. Networks are critical 

to OVEC’s success and give those in similar roles within 
schools and districts the opportunity to share information 
and resources, leading to the most effective and innovative 
approaches for our students.
 Each network group is considered a Professional Learning 
Community (PLC). Learning Forward Professional Learning 
Standards drive the work of the PLCs. OVEC works to 
improve consultants’ skills and knowledge to better address 
the needs of OVEC districts and schools as they strive to 
meet Kentucky’s new Learning Standards. One example of 
OVEC’s commitment to excellence is a “deep dive” into, or 
adoption of, one standard by each OVEC staff member who is 
responsible for the delivery and implementation of that area 
of work. This immersion includes applying and explaining 
the standard in trainings and other work, helping districts 
and schools implement best practices around the standard, 
and personal and collaborative research and reflection about 
useful resources, curriculum, and strategies in the PL area. 
 During the 2019-2020 school year, OVEC staff met 
individually with the districts’ chief academic officers to 
identify needs of the districts and schools. From these 
conversations, input from the different network groups, 
and a review of student achievement and other school and 
district data, two areas emerged as regional needs: reduction/
elimination of the achievement gap, particularly for students 
with disabilities, and how to meet the many needs of the 
region’s English Learners. From the identified priorities, two 
new network groups were formed to address these needs: 
the Gap Design Team (GDT) and the English Learners Work 
Group (EL Work Group).
 The initial meetings of the GDT and the EL Work Group 
began in the spring of 2019, with a continuation into 2019-
2020. The GDT consists of members from the Director of 

Special Education (DoSE) network and Ohio Valley 
Supervisors Organization (OVSO). The GDT also includes 
representatives from the KDE, GLEC, and UofL. The work 
and ultimate results from both groups will be shared with all 
applicable OVEC networks. 
 Since 2008, OVEC has partnered with Public Education 
and Business Coalition (PEBC) to host a conference called 
Thinking Strategies Institute. The Institute serves educators 
from the various networks, who take part in lab classroom 
visits. PL acquired from this experience is shared and 
integrated into numerous school and district networks, 
including the chief academic officers, principals, math cadre, 
and instructional coaches. 
 Updates, such as the release of new standards, are 
disseminated through the various network groups. The 
content and delivery are modified to address the specific 
needs and responsibilities of the network members, making 
the information timely, relevant, and immediately ready to be 
put into practice. 
 Connections are regularly made among networks, joining 
together when applicable to their roles. Even during the 
COVID-19 pandemic, groups met virtually and provided 
much-needed support for rapid changes in our districts. 
 The OVEC network groups are the cornerstone to 
providing support and PL to OVEC schools and districts. If 
you would like to get involved in a network, please contact 
the program directors listed on page 7 of the Annual Report.

A

OVEC Network Role Groups
DISTRICT NETWORKS
• Board of Directors/OVEC-UofL P-16 Council 
• Superintendents
• Finance Officers
• Ohio Valley Supervisors Organization (OVSO)
• Personnel Directors
• Director of Special Education (DoSE) &
 Psychologists
• School Nutrition Directors Technology
• Gap Design Team
• English Learners Work Group

SCHOOL NETWORKS
• Alternative Programs Principals & Directors
• Ohio Valley Organization of Principals (OVOP)
• Ohio Valley Instructional Coaches Network 

(OVICN)
• School Counselor Network (SCN)
• Gifted & Talented Network (GTN) 
• Behavior

TEACHER NETWORKS
• Assistive Technology Coordinators
• Related Service Providers



OVEC District Support Services:
Preparing Schools for Success

During this school year, we have provided our 15 districts a wide variety of services and 
opportunities. OVEC’s focus continues to be on supporting our districts and utilizing whatever 
resources are necessary to meet district needs as they strive for increased academic achievements. 
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• Worked with Dr. Michelle Sircy and Dr. Damien 
Sweeney who facilitated the network members’ 
development of school counseling mission and 
vision statements for individual school programs.

• Provided support and training on assessment/data 
analysis.

• Provided support in the development of curriculum 
and the implementation of best practices in various 
content areas.

• Supported school counselors and district personnel 
on the use of Infinite Campus to gather and share 
data.  Tools such as the Early Warning Report and 
Transient report were shared and explained.

• Provided direction and support for school 
counselors through a focus on mindfulness and 
social-emotional learning. 

• Incorporated social-emotional learning and 
trauma-informed care in various network groups. 

• Included mindfulness activities in various network 
meetings and OVEC PLC monthly meetings. 

• Facilitated 17 network role groups including 
(English Learners, Gifted/Talented, Ohio Valley 
Supervisors Organization (OVSO), etc.).

• Collaborated with Dr. Maggie McGatha to provide 
Cognitive Coaching Foundation Seminars for 42 
participants.

• Continued with year 3 of the OVEC Math Teacher-
Leader Cadre, focused on the Standards for 
Mathematical Practices.

• Provided presentations and information related 
to OVEC districts as recruitment tools for the 
University of Louisville (UofL) preservice teachers.

• Assisted UofL Department of Education in the 
selection and recommendation of an Assistant 
Dean.

• Supported school counselors and other networks 
in exploring the development and implementation 
of the Individual Learning Plan (ILP).

• Provided numerous Literacy and Mathematics 
professional learning (PL) trainings and supports 
for teachers, schools, and districts.

• Shared the New Standards of Practice for 
School Counselors. Dr. Damien Sweeney worked 
via the School Counselor Network to expose 
OVEC counselors to the expectations for a 
Comprehensive School Counseling Program, 
including the incorporation of the Kentucky 
Standards of Practice for School Counselors.

Teachers and administrators in Franklin County plan for student success using the MTSS district model.



• Coordinated with Central Kentucky Education 
Cooperative to provide Adaptive Schools’ training, 
facilitated by Dr. Maggie McGatha.

• Partnered with KY-ABRI to provide district 
support in the development, implementation, and 
refinement of a Multi-Tiered Systems of Support 
model at the district level. 

• Shared and discussed the Multi-Tiered Systems 
of Support (MTSS) district model with network 
groups, including but not limited to Supervisors of 
Instruction, Chief Academic Officers, Directors of 
Special Education, etc.

• Provided PL focused on school and district 
administrators to deepen their awareness and 
understanding of the Standards for Mathematical 
Practices, the Effective Math Teaching Practices, 
and the concrete/semi-concrete/abstract 
approach. 

• Continued work with Central Kentucky 
Cooperative in facilitating joint network meetings 
and school visits.

• Continued the Gap Design Team to address 
significant regional needs.  The Gap Design Team 
focused primarily on delivering and improving 
academic and future outcomes for all students, 
particularly students with disabilities. 

• Continued English Learner (EL) work group, 
which focused on improving English proficiency, 
academic achievement, the overall well-being of 
students who struggle with the English language, 
and to provide support for the EL colleagues.

• Facilitated Compression Planning with district and 
school personnel to identify immediate needs.

OVEC District Support Services (Continued)
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Educators participated in Cognitive Coaching training 
with Dr. Maggie McGatha, receiving several days of 
training throughout the school year.

• Continued the use of ZOOM as an alternative for 
network meetings to assist with the reduction of 
time away from the district and travel costs.

• Developed and disseminated monthly Board 
reports to Superintendents, OVSO, OVOP, and 
Personnel Directors.

• Continued to support the KDE implementation 
and refinement process of the Kentucky Academic 
Standards for reading, writing, mathematics, 
and social studies, by providing PL opportunities 
around the standards.

• Continued to utilize Implementation Science and 
Design Thinking, two evidence-based approaches, 
to discover the most significant areas of need 
among districts. Planned networks, PLs, and other 
solutions to address these needs.

• Worked with UofL’s Academic and Behavior 
Response to Intervention (ABRI) program to 
provide information through the networks and 
support upon request to the regions’ schools and 
districts.

OVEC’s Behavior Network learns about effective data 
processes to better serve students.

OVEC partnered with the Louisville Writing Project to 
provide training to a network role group.
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Exceptional Children Services: Specialized Training 
and Support for OVEC Districts

VEC’s Exceptional Children Services (ECS) continues 
to provide high quality training and support to districts 

and schools within the OVEC region. The driving force 
behind ECS’ work is to support district and school staff with 
improving outcomes for students with disabilities. OVEC 
ECS staff work closely with directors of special education 
and other administrators to identify specific training needs 
and support for districts. Through the IDEA grant, funded 
by KDE, the professional learning and support offered are 
a combination of state initiatives 
and specific needs identified 
regionally and within districts. 
 A major component of the ECS 
focus for the 2019-20 year was 
the development of a strategic 
plan. This plan drives the work of 
the ECS program at OVEC. The 
strategic plan was developed with 
input from the OVEC districts and 
includes a vision, mission, and 
four main goals. 
 OVEC also created a special 
education advisory group as 
required through the IDEA 
grant. This group is comprised 
of Directors of Special Education 
(DoSE), School Psychologists, district consultants, and 
related service providers. The group meets quarterly to 
provide guidance and input on ECS activities. 
 OVEC continues to partner with KDE and the National 
Implementation Research Network (NIRN) to implement 
the State Systemic Improvement Plan (SSIP). OVEC does 
this through working with districts utilizing Implementation 
Science to build teams within the cooperative, district, and 

Members of the Special Education Advisory Group 
work to formulate our new Strategic Plan.

school, to ensure instruction is provided with fidelity, 
while building the capacity of the district to sustain the 
instruction over time. The goal of this plan, focusing on 
math core instruction, is to improve the math outcomes 
for students with disabilities in 8th grade. Over the 
past five years, OVEC has collaborated with two OVEC 
districts, known as the transformation zone (TZ districts). 
Each district has a district implementation team and 
building implementation teams and works through 

implementation stages: 
exploration, installation, 
initial implementation and 
full implementation, which 
is 2-4 year process. In 
addition to supporting the 
TZ districts, OVEC staff have 
explored Implementation 
Science with additional 
OVEC districts interested 
in learning more. ECS 
and other OVEC staff 
continue to improve their 
own knowledge around 
Implementation Science 
and utilize it in their work 
to better improve services 

provided to districts and schools. 
    A significant component of the services provided by ECS 
is through targeted professional learning and coaching 
within the region and within districts. These include IEP 
development, progress monitoring, classroom behavior 
management, and targeted behavior supports, math and 
literacy instructional strategies, evidence-based strategies 
for the moderate to severe population, transition readiness 
activities (including Pre-Employment Transition Services), 
and compliance issues such as evaluation and eligibility 
regulatory requirements (see a complete list of ECS services 
on the next page).
 Due to the pandemic, OVEC ECS staff had to shift from 
a mainly face-to-face training format to virtual. From 
March to July, support to districts intensified to assist with 
their needs during this new way of providing instruction 
to students. ECS staff grew in their knowledge in virtual 
platforms, providing engaging online trainings and using 
social media to reach our districts, schools, and others in 
the community. 

O

Vision: Leading Educational Excellence!

Mission: Support, lead, and inspire through 
professional learning and services to improve 
outcomes for students with disabilities. 

Goal 1: Improve disciplinary practices for students 
with disabilities in the OVEC region.

Goal 2:  Improve instructional practices for students 
with disabilities within the OVEC region.

Goal 3: Encourage parent and community 
engagement and communication within the OVEC 
region.

Goal 4: Provide support to retain/recruit special 
education teachers/staff in the OVEC region. 

ECS Strategic Plan
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Pre-Employment Transition Services

Pre-ETS students enjoy a virtual presentation 
from magician Cody Clark about life skills.

Dr. Chris Sweigart provides the keynote address 
to parents and caretakers.

hough COVID-19 shortened the in-person school year by 
more than three months, OVEC continued work under 

a memorandum of agreement with the Office of Vocational 
Rehabilitation (OVR) to provide assistance to districts and schools 
working with students with special needs on successful pre-
employment transition (Pre-ETS). Pre-ETS funds were awarded to 
OVEC to plan, coordinate, and carry out student-focused activities 
for students (ages 14-21) with disabilities that are eligible or 
potentially eligible for OVR services.

Comprehensive School Workshops
Monthly in-school workshops were held with ten school districts. 
Workshops were delivered by ECS Pre-ETS staff and involved 
students in activities and learning to assist them with successfully 
navigating life after high school.
• 59 in-school sessions serving 124 students. A total of 526 
individual student contacts took place.

Business and Postsecondary Tours/Field Trips
Visits to local and regional business and industry, college 
campuses, and other institutions offering postsecondary training or 
certifications took place. Through these, students were introduced 
to the world of work and gained awareness of postsecondary and 
employment opportunities in their region. Visits included technical 
and community college campuses, an advanced manufacturing 
training center, the Whitney M. Young Jr. Job Corps Center, and 
Toyota Motor Manufacturing.
• Seven tours/visits serving 90 students.

Transition Conferences
Original Transition Conferences were planned for April 2020, but 
had to be cancelled due to COVID-19. In their place, in June 2020, 
OVEC scheduled eight online virtual sessions with four national and 
local presenters. Presenters delivered 30+ minute sessions on self-
advocacy and workplace readiness skills. Though the registration 
was small, the sessions were effectively presented and recorded for 
future use with students.

T

• IEP development
• Progress monitoring
• Positive behavior supports
• Alternate assessment participation guidelines
• Co-teaching models and strategies
• Evidence-based instructional strategies for students with disabilities
• Due process and compliance
• Literacy and Mathematics instruction and strategies
• Intensive and targeted behavior strategies
• Evaluation, eligibility, and compliance assistance and support
• Transition readiness
• PL follow-up coaching

ECS Services Provided to 
Districts

Students learn to write out goals and action 
steps at a Pre-ETS Workshop in Grant County.

Participants Receiving Training: 
6,041

Hours of Training and Support: 
7,698

TOTAL COST BENEFIT: $667,813   



n September of 2019, the federal Office of 
Head Start (OHS) notified the Ohio Valley 

Educational Cooperative (OVEC) of a grant to serve 
594 children in Jefferson County through Head Start 
and Early Head Start programs. This new grant 
brings OVEC Head Start’s total funded enrollment 
to approximately 1,200 children. The Early Head 
Start program will serve 288 children, ages six weeks 
to three years old, while the Head Start program 
will serve 306 three- and four-year olds. OVEC will 
emphasize continuity of care 
for Jefferson County’s children 
and families through full-day, 
full-year services. The annual 
grant for Jefferson County 
Head Start/Early Head Start 
is $10,100,000. In addition, 
OVEC received $7,562,540 in 
one-time start-up funding to 
provide classroom furniture 
and supplies and to support 
facility renovations at several 
sites.
 During the 2019-2020 fiscal 
year, OVEC Head Start served 
130 children and pregnant 
women in Early Head Start 
(EHS) Programs and 274 
in Head Start (HS) Programs. The percentage of 
eligible children served in EHS was 87% while HS 
had 78% of eligible children served. Of the over-
income children served, 9% of the EHS children 
and 14% of the HS children were from the 101-130% 
poverty range. Each year in March, lists are received 
with potential enrollees from the state collaboration 
office for recruitment purposes. Ads are placed in 
the community news sections of local newspapers 
and brochures are distributed to local businesses. 
Additionally, Family Advocates participate in the 
LEA preschool screenings. Collaborative partnership 
agreements are also held between OVEC Head Start, 
First Steps, Centerstone, North Key, local health 
departments, and local Family Resource and Youth 
Service Centers (FRYSCs). Other services received by 
families included medical exams (91% for EHS and 

OVEC Head Start Programs Expand &
Offer Support to More Families
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98% for HS). Sixty-two (62%) percent of OVEC Head 
Start children and 30% of EHS children (over the age 
of one) and pregnant women received dental exams.
 In June 2016 and September 2016 respectively, 
OVEC Head Start was chosen to be the grantee for 
both the Oldham County Head Start and Trimble 
County Head Start programs. OVEC Oldham County 
Head Start served 48 children while 18 children 
were served in the OVEC Trimble County Head Start 
Program. The percentage of eligible children served 

in Oldham County was 77% 
and Trimble County had 
78% of eligible children 
served. Of the over-income 
children served, 17% of 
the Oldham County HS 
children and 22% of the 
Trimble County HS children 
were from the 101-130% 
poverty range. Other 
services received by families 
included medical exams 
(100% for Oldham County 
and 100% for Trimble 
County). Sixty-three (63%) 
percent of OVEC Oldham 
County Head Start children 
and 50% of Trimble County 

children received dental exams. 
 In spring of 2018, Trimble County Head Start 
was approved to offer Early Head Start services in 
Trimble County. Trimble County Early Head Start is 
the only licensed childcare provider within Trimble 
County for children 6 weeks to age 3. The center 
opened May 7, 2018, with 2 classrooms and 12 
slots for infants and toddlers. The 2019-2020 fiscal 
year was the second full year of service for Trimble 
County EHS which served 16 children, 88% of whom 
were deemed eligible. Of the over-income children 
served, 0% of the Trimble County EHS children were 
from the 101-130% poverty range. One hundred 
(100%) percent of Trimble County Early Head Start 
children received medical exams and 31% of EHS 
children (over the age of one) and pregnant women 
had received dental exams at end of program term. 

OVEC Head Start celebrated to opening of 
their first program in Jefferson County.  Full-
day, full-year services will set students up 
for lifelong success.

I
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OVEC Head Start (Continued)

 The classroom assessment scoring system (CLASS) is completed on ALL Head Start classrooms 
including Oldham County and Trimble County Head Start classrooms annually.   See graph below 
for comparison of OVEC Head Start’s Spring 2020 CLASS scores with 2019 National averages. 
The CLASS® tool has 10 dimensions of teacher-child interactions rated on a 7-point scale, 
from low to high. The 10 CLASS® dimensions are organized into three domains: Emotional 
Support, Classroom Organization, and Instructional Support. Fall 2019 and Spring 2020 CLASS 
observations were conducted by an outside firm, LIFTo Consulting. As part of our ongoing 
commitment to improvement, LIFTo Consulting was contracted to observe and score our Head 
Start classrooms using the CLASS tool and help provide teaching staff, site managers, and 
education specialists with recommendations for improving scores across the board. A summary of 
fall and spring scores by grant are provided below.

Below is a chart comparing OVEC Head Start CLASS scores with National averages.
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Below is a chart comparing performance in the CLASS Domains.
Head Start’s absolute minimum threshold for each domain is:

Emotional Support-4, Classroom Organization-3, and Instructional Support-2



OVEC Head Start (Continued)
 Since 2007, Head Start began to focus on school 
readiness issues for children ages birth to five. In recent 
years this focus has become much more intentional 
with the need for data to demonstrate 
progress being made by children 
enrolled in Head Start Programs. In 
2012, OVEC Head Start established 
a School Readiness Leadership team 
comprised of administrators, teaching 
staff, and parents to develop these 
goals and to identify the data sources 
to be used to determine what progress 
was achieved. 
 This leadership team meets at 
least three times per year to review 
progress and to revise the plan when 
needed. One important component of 
the plan was to establish individual 
professional learning (PL) plans for 
each staff member based upon the 
data results for his/her classroom. 
Support services which included 
cross-classroom visitations, mentoring, and skill 
specific PL opportunities were made available to the 

staff throughout the school year in order to assist them 
in reaching their individual goals. The individual PL 
plans have proven to be a key component for staff in 

maintaining their focus on school 
readiness program goals. 
 The OVEC Head Start/Early 
Head Start Program Planning 
Committee (formerly the School 
Readiness Committee) met on 
June 14, 2019, and July 17, 2019. 
The members reviewed data for 
the 2018-19 school year, including 
Head Start CLASS (Classroom 
Assessment Scoring System) scores, 
family engagement outcomes, 
self-assessment, In-Kind parent 
involvement hours, and parent 
surveys. Data showing growth 
toward 2018-19 school readiness 
goals was presented and new goals 
were created for the 2019-20 school 
year. The committee explored 

upcoming PL opportunities that will support both new 
and veteran staff to increase the progress of children 
toward the goals. 
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Below is a copy of the ITERS-3 Scores for All EHS Classrooms with regard to 
overall results and staff interactions.

Students at OVEC Head Start 
programs enjoy indoor and outdoor 
enrichment activities.
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 Due to COVID-19 office and classroom closures, the 
OVEC Head Start Program Planning Leadership Team 
virtually reviewed and analyzed their most recent data 
results to determine if their school readiness program 
goals were met for the year. It was determined that 
we would continue using the same school readiness 
goals for 20-21. Using the ITERS-3 and ECERS-3 
Observation Tools with a scale of 1-7 for evaluating 
classroom environments, our EHS classrooms all 
scored above the minimum threshold of 5 in ALL areas. 
ECERS observations identified Interaction as a problem 
area for OVEC HS and Trimble HS classrooms. OVEC 
and Trimble HS classrooms earned a 5 or better in all 
other areas. Oldham HS met the minimum threshold 
of 5 set in all areas. Child Development Specialists 
began work immediately to provide solutions for issues 
identified through our observations. 

The ECERS-3 was used to survey HS Classrooms this year. Below is the classroom 
average in each of the 6 categories for OVEC Head Start, Oldham County Head Start 
and Trimble County Head Start.

Head Start students read books together. HS and 
EHS students grow in creativity, emotional health, 
and academic success thanks to OVEC’s dedicated 
staff. 
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HS/EHS COVID-19 Response

 OVEC Family Service Team reached out weekly to families 
through phone calls, text messages, and emails to check on the 
needs and goals of families. The team collaborated with Center 
Directors to deliver diapers, formula, wipes, and food boxes 
to families in need. Information was also shared with families 
regarding COVID-19 as well as community resources and 
enrichment activities. 

 In order to continue supporting children with education during 
COVID-19 closures, OVEC Head Start/Early Head Start teaching 
staff have done the following: 

• 2 weeks of Creative Curriculum activities were sent home 
with children on the last day of in-person instruction. 

• Teaching staff followed up with families on activity 
implementation via phone. Any child progress was 
documented in Teaching Strategies GOLD. 

• Home visits/conferences were completed virtually via phone 
or ZOOM.

• Teaching staff hosted weekly ZOOM lessons for their 
enrolled children. Parents were notified of these dates/times 
via Child Plus and OVEC’s Facebook page.

• Digital learning and mental health resources were shared bi-
weekly via OVEC’s Facebook page. 

• OVEC’s Disabilities Consultant contacted the district special 
education departments and First Steps about children 
receiving disability services prior to closure and followed-up 
with families as necessary. 

 Last year’s parent survey results indicated that an 
overwhelming majority of Head Start parents were aware of the 
program’s school readiness goals and gained information on its 
importance through newsletters, home/school activities, and 
parent training sessions; however, one of the long-term goals of 
the EHS/HS program was to, “Increase families’ understanding of 
the importance of School Readiness.” Building on the knowledge 
that parents are a child’s first and most important teachers, OVEC 
introduced ReadyRosie, an early education family engagement 
tool, to share school readiness activities with parents in enjoyable 
and meaningful ways. This online family engagement tool was 
instrumental in helping parents expand on the teachers’ ZOOM 
Creative Curriculum lessons using short home activities.

Head Start teachers checked in 
with families during the governor’s 
COVID-19 at-home orders. They 
provided curriculum, hosted reading 
enrichment on ZOOM, made calls, and 
assured that families received needed 
food and supplies.



OVEC Early Head Start & Child Care Partnerships
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uring the 2014-15 school year, OVEC Head Start was chosen as one of the four 
Kentucky Early Head Start–Child Care Partnership (EHS–CCP) grant recipients. Two 

components of that grant are to focus on school readiness for children ages zero to three 
and improve quality in the childcare facilities with whom we have chosen to work. Two 
of the five counties we will be serving with this grant are new territory for the OVEC 
Head Start program: Franklin and Jefferson. The other three counties which OVEC 
Head Start currently has a presence are Bullitt, Spencer, and Owen.  
 OVEC EHS–CCP served 245 children in Early Head Start (EHS) Programs during 
the 2019-2020 fiscal year. The percentage of eligible children served in EHS was 
82%. Of the over-income children served, 13% of the EHS children were from the 101-
130% poverty range. Thirty-eight percent (38%) of EHS children (over the age of one) 
received dental exams.

D

Below is a copy of the ITERS-3 Scores for All EHS-CCP Classrooms with regard to 
overall results and staff interactions.

Using the ITERS-3 Observation Tools with a scale of 1-7 for evaluating classroom environments, 
only 1 CCP site had overall observation scores below the minimum threshold of 5. Quality Mentors 
began work immediately to provide solutions for issues identified through our observations.
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Infants benefit lifelong from Early Head Start Services provided by OVEC.

Outdoor play, role play, 
puppet play—students 
at OVEC-led Head Start 
programs engage in 
enrichment activities that 
build stronger lives.
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he OVEC Technology Office works throughout 
the year to provide excellence to the districts 

and learning community by maintaining the 
infrastructure, promoting efficient and effective 
operations, fostering a secure work environment, and 
delivering an exceptional user experience.
 
Web Presence
 The website design and user-friendly interface 
make accessing information, resources, and 
registration easier for our member districts. The 
OVEC site not only includes business information 
and highlights from past events, but also provides 
links to each district with employment opportunities, 
contacts, and specific information associated with 
their visions.
 
Technical Support
 The OVEC Technology Office provided technical 
support for the OVEC offices and staff, the 27 Head 
Start and the community Child Care Partnership 
locations we support. Additionally, the Technology 
Office ordered, imaged, and deployed devices for new 
staff hired during the 2019-20 school year.
 
Professional Learning
 Mindy Stella led the Instructional Technology 
Network focusing on the professional learning needs 
of those dealing with technology in the districts. This 
network meets four times per year. The format for the 
meetings is usually held face to face; however, during 
the pandemic, virtual meetings through ZOOM were 
also held. Participants this year were able to share 
solutions to the non-traditional learning questions 
and hurdles that staff and students were experiencing 
once school was moved at-home in March.
 OVEC technology also accepted the invitation from 
KDE to join the State-Wide Digital Learning Coaches 
Network. While some of the meetings will be held face 
to face, many will be virtual and allow participants to 
learn from their sites. Being able to share information 

and connect with these coaches in our districts will 
give OVEC Technology staff another avenue in which 
to connect, foster relationships, share information, 
and provide support. We look forward to growing with 
this network.
 Monitoring student data through an Electronic 
Databoard gave districts the use of a dashboard to 
slice and dice their data in gap areas such as EL, 
Special Education, gender, or race at the click of 
a button. Work groups were held with districts to 
extract and analyze information and customize their 
boards. Districts left the training with an effective tool 
to advance student progress.
 Partnering with Exceptional Children Services, 
technology ventured into the world of virtual training 
with the ATackle Box. This was widely accepted 
through the region and gave the districts a variety 
of resources all free through Google add-ons and 
extensions. Guidance was given on organizing, 
replenishing, and sharpening their “hooks” and 
tools. Other resources such as online jigsaw puzzles, 
Plickers, and Whiteboard.fi were introduced 
for enrichment and mindful activities. With the 

OVEC Technology Office: Sharing New Knowledge

www.ovec.org

Mindy Stella, OVEC Director of Technology, 
facilitates a training on the use of Electronic 
Databoards.

T
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popularity of this session we also conducted a 
Facebook Live! New followers are joining each day.
 The pandemic allowed Technology staff to showcase 
their skills in Infinite 
Campus, assisting districts 
in scheduling, monitoring 
setups, and flagging students 
who will be @home or @
school for attendance and 
participation records. This 
is a stressful year for the 
districts and we were glad to 
collaborate with them.
 With the continued 
implementation of new 
Kentucky Academic Standards 
in the areas of Reading and 
Writing and Mathematics, 
OVEC Technology worked with 
the internal staff to assist in 
Google training and Excel tips 
and tricks. These tools 
were beneficial for all and ideas were shared to assist 
in their departments and day to day work.   
 The Gifted and Talented Network Group also 
benefited from Ad Hoc training in Infinite Campus 

and Excel tools they can use when completing their 
end-of-year reports. Procedures they once did 
manually can now be done efficiently and effectively 

using new technical skills 
and tools.
 OVEC Technology, 
like schools in our 
districts, had a full year 
equipping many different 
stakeholders. We were 
thrown into the arena of 
figuring out new ways to 
support staff and schools 
and lead a positive charge.  
The constant learning 
through ZOOM, webinars, 
and Google kept us on our 
toes, but we are even more 

prepared than a year ago to 
lead educational excellence 
in these changing times.  
We are proud to effectively 

partner with so many people and are here for 
whatever need arises.

Many network role group meetings, hands-on 
school support, and specialized training had to be 
conducted virually in 2019-20. OVEC Technology 
was there to assist every step of the way!

The Birth and Growth of OVEC (continued from page 8)
OVEC designed KSSLA to improve Kindergarten readiness by helping leaders learn about and focus their efforts 
on the Kentucky All Star initiative as well as on personal, organizational, and community leadership. Ninety-
one percent of KSSLA participants indicated the experience changed their practices and 56% indicated the 
experience changed their organization’s practices. 
 In 2012, OVEC secured a state appropriation for development of Kentucky’s first Regional Career Academy, 
which serves students in Carroll, Gallatin, Henry, Owen, and Trimble Counties. iLEAD Academy is hailed as 
a model for regional collaboration and preparing students for jobs critical to Kentucky’s economy. In 2017-
18, iLEAD earned national media attention for its student success and received the Kentucky School Boards 
Association’s prestigious PEAK Award. 
 In 2018, OVEC was pleased to add Frankfort Independent Schools as a member district, followed by Jefferson 
County Public Schools in the spring of 2018. 
 In 2020, iLEAD’s second graduating class brought the total of students graduating from iLEAD with their first 
college degree to 51. This is a full 90% of the school’s 55 graduates. iLEAD maintains a 100% graduation rate, a 

100% College and Career Readiness Rate, and a 100% rate of students 
with work certifications aligned to Kentucky’s highest-demand, highest-
wage STEM jobs. 
 The work of OVEC is varied and expansive. We will continue to 
work together and look forward to the success of our students.



at OVEC by Bid 
Coordinator Andrea 
Skaggs and Nutrition 
Analyst Kim Mosser. 
OVEC continued to 
be instru-mental in 
revamping future 
KEDC bids to 
streamline and grow 
buying power. USDA 
commodities were 
further processed and 
purchased through 
the prime vendor bid 
with a net off invoice 
discount resulting in 
better pricing, utilizing 
products more effectively, and improving delivery 
options in the area of government commodities.     
 The local OVEC/Nutrikids database for products and 
ingredients continued to expand to include new food 
items added to the OVEC school nutrition bid. Close 
to 6,000 local recipes have been created and analyzed. 
The recipes and supporting data are networked among 
OVEC districts. A list of OVEC bid items, along with 
their nutritional value, was posted on the OVEC website. 
Districts received allergy awareness updates and 
allergen information on bid products for their programs, 
in addition to carbohydrate information for diabetic 
students. Allergen and carbohydrate value lists were 
posted on the OVEC website, as well. 
 Goals for the upcoming year include the continuing 
progress by all OVEC districts in complying with and 
implementing current and new federal regulations. 
Only Gallatin County had a comprehensive federal 
administrative and procurement program review during 
2019-2020. Erlanger-Elsmere, Henry, Oldham, and 
Shelby are preparing for reviews during the 2020-2021 
school year. Steps are continually underway to increase 
participation in the school meal program and ensure 
compliance with all guidelines for all districts.
 Although the 2019-2020 school year ended quite 
differently for all of us, school nutrition showed its 
strength and devotion to the children we serve by 
continually feeding kids in unprecedented ways… and 
with a smile!  

School Nutrition Analysis Program
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he School Nutrition Analysis Program assists 
OVEC districts in adhering to the Healthy Hunger-

Free Kids Act and other federal and state regulations 
requiring that school nutrition meals comply with 
dietary guidelines and grade-level specific calorie and 
nutrient criteria. Erlanger-Elsmere participates in this 
program on a contracted-fee basis.   
 A wide range of services and support were provided 
to participating districts. Monthly collaborative 
meetings were held for all school nutrition directors. 
Ongoing extensive product testing was conducted by 
the OVEC School Nutrition Committee to evaluate 
new and presently utilized products for their quality 
and nutritional value in order to offer acceptable and 
healthier menu choices to comply with meal pattern 
guidelines. Quarterly collaborative meetings were held 
to strengthen the relationship between school nutrition 
and OVEC Head Start since those groups work closely 
to-gether to feed our districts’ youngest children.  
 OVEC’s annual workshop and bid showcase was 
held for 123 school nutrition personnel at the start of 
the school year. Workshop topics included Smarter 
Lunchrooms: Boost Reimbursable Meals, Smarter 
Lunchrooms: Lunchroom Atmosphere, Team Building 
with Different Generations, and What’s Cooking for 
2019-2020 School Year. The lunch and breakfast 
bid showcases featured products awarded on school 
nutrition bid contracts for the 2019-2020 school year.     
 The OVEC school nutrition prime vendor bid was 
rolled over for the final year under the KEDC umbrella. 
The contract is with Gordon Food Service. OVEC 
district’s purchases for food service were in excess of 
10.6 million dollars. OVEC’s school nutrition prime 
vendor bid continued to be maintained internally 

The OVEC School Nutrition 
Analysis Program provides 
information and inspiration to 
the region’s districts to build 
strong students.

T

School Nutrition workers model confidence, 
positivity, and healthy lives for students.



• Provided up to 5 hours of school facility consulting 
services by phone or e-mail to OVEC member 
districts as a basic service. Additional services were 
available on a daily or half-day rate. Basic services 
were provided for Bullitt, Carroll, Franklin, Grant, 
Henry, Jefferson, Owen, Shelby, and Trimble County 
and Anchorage Independent school systems.

• Worked in conjunction with KEDC providing basic 
facility services to KEDC member districts, including 
Bath, Breathitt, Clark, Floyd, Logan, Menifee, 
Morgan, and Whitley County and Berea, Covington, 
and Fairview Independent school systems.

• Provided basic facility services to nonmember 
districts including 
Allen, Ballard, Caldwell, 
Hancock, Hart, and Kenton 
County, and Bardstown, 
Dayton, and Owensboro 
Independent school 
systems.

• Made services available 
in person at all Board 
Meetings and quarterly at 
finance officer meetings 
and in conjunction with 
our partner KEDC at their 
board meetings.

• In conjunction with KEDC, 
established, marketed, and 
executed price contract 
delivery services for fixed equipment, including 
Guaranteed Energy Savings Contracts (GESCs), 
gymnasium bleachers, SBS modified bitumen 
roofing systems, sprayed urethane roofing systems, 
architectural casework, and classroom technology. 
Revenue generated from price contracts to the 
Cooperatives was about $649,000 from $41,500,000 
in capital construction projects. Additionally, capital 
projects totaling over $18,000,000 were contracted, 
projecting revenue of about $366,000 for FY 2020-
21. 

• Attended the American Institute of Architects (AIA) 
Legislative Breakfast during the 2020 session of the 
General Assembly to review proposed legislation. 
Tracked school facility legislation during the 
Legislative session.

2019-20 OVEC Facility Services
• Attended the Governor’s Conference on Energy and 

the Environment.
• Helped plan and facilitate presentation by Dr. 

Dean Kashiwagi regarding the use of Information 
Measurement Theory in K-12 academies for KEDC 
and OVEC.

• Attended the international Best Value Conference in 
Tempe, Arizona, and became recertified in Best Value 
Procurement Systems. Also secured information 
regarding K-12 academies of innovation utilizing 
Information Measurement Theory. OVEC’s Facility 
Consultant was selected to serve on the International 
Committee for Best Value Procurement.

•  Attended KSBA conferences and 
supported KEDC/ KPC and KPC 
partner vendor booths.

•  Provided Local Facility Planning 
facilitation to Anchorage 
Independent Schools.  

•  Attended the Kentucky School 
Plant Management annual 
conference.

• Attended the Association of
 Learning Environments seminar.
•  Established a preferred vendor 

contract with CPG Services 
and Alpha and Omega Services 
to eliminate harmful bacteria, 
including COVID-19, pollen, 
mold, and other microbial 
contaminants. 

• In conjunction with KEDC partners, established 
reciprocal agreements for use of KPC construction 
price contracts with Southeast/South Central 
Kentucky Educational Cooperatives. 

• Provided logistical support for GESCs in Ballard, 
Breckinridge, and Harlan County and Bardstown, 
Dayton, and Owensboro Independent school systems, 
and Jasper, South Carolina, schools.

• In conjunction with KEDC partners, bid and secured 
CDP-MapSync software and support services for 
school districts to interface more efficiently with 
first responders, and to use for facility inventory and 
maintenance systems.

• Served on the AIA Kentucky Education Service Team.
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Many districts, like Paris Independent, 
received facilities consultation services and 
price contract benefits from OVEC as they 
planned for future growth and improvements.



Grants Development in 2019-20
The chart below lists significant grants that OVEC has received since the last Annual 
Report, totaling $29,220,642. The year of implementation for the funds received is shown in 
parentheses.

 

Funding Source Amount 
ReceivedProject Title

Jefferson Co. Head Start/Early Head Start (20) U.S. Dept of Health and Human Services $18,184,552

Six-County Head Start/Early Head Start (19-20)  U.S. Dept of Health and Human Services $4,194,179

EHS Childcare Partnerships (19-20) U.S. Dept. of Health and Human Services $3,786,542

Exceptional Children Services (20-21) Ky. Dept. of Education $986,375

Trimble County Head Start/Early Head Start (19-20) U.S. Dept. of Health and Human Services $765,816

Oldham County Head Start (19-20) U.S. Dept. of Health and Human Services $698,079

STOP School Violence Grant (19-22) U.S. Department of Justice $499,999

Community Early Childhood Council (20-21) Ky. Governor’s Office of Early Childhood $55,100

Family Engagement Grant (19) Ky. Governor’s Office of Early Childhood $50,000

  TOTAL:      $29,220,642
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Ohio Valley Educational Foundation

 2019-2020 was a terrific year for the Ohio Valley Educational 
Foundation (OVEF), OVEC’s 501(c)3 nonprofit entity. OVEF 
received $250,750 of contributions to support the Shelbyville 
Conference Center, Head Start, Pre-Employment Transition 
Services, and the ongoing work of the foundation.  
 OVEF continues to maintain its website (www.ovec.org/give) 
and social media accounts that highlight the work of OVEC’s 
programs. In 2019, we participated for the first time in the 
Community Foundation of Louisville’s Give for Good Louisville 
campaign, a popular online giving day in Greater Louisville. 
 For the upcoming year, OVEF will coordinate expanded online 
and direct mail campaigns. All of these efforts support our core 
belief: thriving young learners are tomorrow’s difference makers. 
OVEF will continue to invite individuals and funders to invest in 
the future.     


